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Agenda Item # 1 – FA 07-43: Submitted by the Executive Committee 
  

 
Restructuring Proposal to Implement a Nutrition & Dietetics Department 

 
 
Purpose 
The Department of Public Health’s Strategic Plan underscores the need to restructure the department’s 
governmental organization which currently is comprised of four programs, Nutrition, Community Health 
and Public Health, Health Administration, and Rehabilitation Counseling. 
 
Rationale 
In line with the Brooks College of Health and the Departments of Public Health’s strategic plan, the 
Nutrition Program proposes that it become the Department of Nutrition & Dietetics. (See attached relevant 
page from the DPH Strategic Plan as approved and sent to Academic Affairs in Summer 2006 and 
Summer 2007.)  
 
The move to create a Department of Nutrition & Dietetics is the first step (per the DPH Strategic Plan) 
toward moving the current mega-Department of Public Health into sensible discipline specific units. The 
current Department of Public Health size and scope creates numerous administrative challenges. The 
Department currently has 22 full-time regular faculty, 3 part-time regular faculty and approximately 28 
adjunct faculty each term. In addition, the department has eight degree programs in four major 
programmatic areas and supports numerous discipline specific accreditations and multiple accreditation 
bodies.  
 
The UNF Nutrition Program’s proposal to become the Department of Nutrition & Dietetics is additionally 
supported by its strengths which include the following: 
 

The Nutrition Program will apply for and expects to become a National Nutrition Education Model 
Demonstration Program.  

Academic excellence as evidenced by high overall pass rates on the Registered Dietitian Exam and 
by national accreditations at both the undergraduate and graduate levels.  

Awarded full accreditation in 2003 for the maximum term (ten years) which includes rigorous 
requirements related to recruitment, retention, alumni tracking, and career placement. 

Recognized at the national, state, and local professional level for contribution in collaborative and 
innovative efforts in obesity related and minority nutrition research initiatives and leadership in 
professional service activities.  

Exists within a college with highly successful clinical programs which are currently schools or 
departments and have subsequently attracted major outside funding sources (i.e. Physical Therapy 
and Nursing).  

Significant growth in enrollment, course offerings, and faculty over the past five years.   
 

Significance 
The rationale presented indicates that becoming the Department of Nutrition & Dietetics is a positive and 
significant change for the following reasons: 
 

• Within the discipline of nutrition, public health is one of many avenues of practice. Other practice 
areas are Wellness/Disease Prevention, Public Policy, Clinical Care, Education, Research, Food 
Production and Service Management, and Food Industry. Although it is understood that nutrition 
affects public health in general, potential students see public health as only one avenue of practice 
and therefore may overlook the nutrition program due to its placement in the department of pubic 
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health. Ultimately, students may not choose our program because they are not aware that we 
prepare students for all avenues of practice. 

 
• The Commission for Accreditation of Dietetics Education (CADE) is currently seeking models for 

future education and practice and becoming a separate department will strengthen our ability to 
be recognized as leaders in this area (Dietetics and Education Task Force, American Dietetics 
Association) 

 
• As a program, Nutrition has experienced tremendous growth in the last five years. Currently the 

undergraduate program has 195 active students (approximately double what we had five years 
ago) and the graduate program numbers have also doubled in the last five years.  

 
• As work progresses toward the strategic plan that has been in place for the last two years and 

toward excellence in teaching and research for all the programs, pedagogically, it makes sense for 
the department to separate and for Nutrition and Dietetics to be distinct.  In line with the strategic 
plan, other programs within public health expect to split in the future as their growth in faculty and 
students continues. 

 
• Marketing of the program will be improved with a distinct and identifiable Department of Nutrition 

& Dietetics to potential and current students as well as outside funding sources.  
 

• Data collection and reporting, and determination of learning outcomes will be streamlined using 
discipline specific methods to meet rigorous requirements by health accrediting bodies related to 
recruitment, retention, alumni tracking, and career placement. 

 
• Tracking and publishing of growth and progress of the Department of Nutrition & Dietetics will be 

more efficient as it represents one discipline. 
 

• The ability to attract leadership and retain leadership for the Department of Public Health has been 
a problem for many years due to its large size and many varying programs. Separation of the 
Nutrition Program from the Department into its own department will make the leadership of the 
Department of Public Health more manageable and leadership more available.  
 

• Becoming the Department of Nutrition & Dietetics will provide a single “champion” or chairperson 
for the department who will optimally be active in curriculum review and development, active in the 
field, but not just through publication (i.e., a champion needs close relationships with the nutrition 
community, professional organizations, and other universities that might be competitors, 
aspirationals, or peers), and be knowledgeable of career placement trends, etc. The champion 
could also work to address some (if not all) of the other needs listed above in this section. This will 
also be a benefit for the Department of Public Health since there will be fewer programs for the 
Chair to champion.   

 
Endorsement: 
In September 2007, a vote was taken in both the Department of Public Health and the Brooks College of 
Health regarding the proposed movement of the Nutrition Program to create the Department of Nutrition 
& Dietetics. The current Department of Public Health vote results were 13-4 in favor of the creation of the 
new department.  The Brooks College of Health also voted in support of the proposed movement of the 
Nutrition Program to create the Department of Nutrition & Dietetics by a vote of 38-2.  
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Restructuring Proposal Ramifications: 
      Collaborations.  Faculty in the proposed Department of Nutrition & Dietetics have collaborated  

and will continue to collaborate with faculty in the Department of Public Health. Dr. Judy Perkin will 
continue to teach PHC 6103 Essentials of Public Health Practice each fall and her teaching contribution 
to the MPH  
Program will not diminish from that shown in the CEPH accreditation document. Dr. Perkin has taught 
and is also willing to teach HUN 6552 Advanced Public Health Nutrition and/or HSC 6509 Nutritional 
Epidemiology as needed as electives for the MPH program. Given this teaching connection, the Public 
Health MPH Program should include Dr. Perkin’s contributions in research and service in their CEPH 
accreditation document, including her professional contributions (past president) to FPHA (Florida 
Public Health Association). Dr. Perkin is also willing to teach HSC 4134 Mental and Emotional Health 
and HSC 3500 Epidemiology for undergraduate community health. In addition, Dr. Julia Watkins has 
taught and will continue to teach HSC 3551 Disease Prevention Intervention and Treatment. This is in 
concert with her Community Health/Public Health commitment in the past. Dr. Rodriguez has also 
taught HSC 4579 Women’s Health Issues and other courses. The nutrition and public health faculty 
share many research interests related to public health and collaboration is desirable as interests 
coincide.  

 
Space.  The Department of Nutrition & Dietetics will require office space for the Chair and a Senior 
Secretary. The college is scheduled for a significant building addition and it is likely that the new space 
will be available for next year. Reassignment of current space on the 3rd floor of Building 39 to 
accommodate the addition of office space for Chair and Senior Secretary is available and planned.  
 
Staffing.  To implement the Department of Nutrition & Dietetics, the following staffing changes are 
planned.  

 
Chair position. It is anticipated that the chair would be filled by an internal candidate (the current 
nutrition program director, already a 12-month employee). This change would require some 
additional funding for the chair salary commensurate with other department chairs in the college. 
However, this additional funding can come from part of the salary savings when the current Chair 
of the Department of Public Health steps down and becomes nutrition faculty beginning July 2008. 
Other salary savings will be used to support the new Chair of the Department Public Health. Both 
chairs’ former courses will be covered using adjunct funds.  
 
Administrative support. The Department of Public Health program leaders have agreed to allocate 
the department’s Senior Secretary to the new Department of Nutrition & Dietetics and the Office 
Manager to the Department of Public Health. The administrative support (one chair and two 
support staff) within the current Public Health Department has not changed despite growing student 
numbers and faculty over the past four years. Funding requests have been made for an additional 
senior secretary the last two years which were not funded to priority being given to faculty lines. 
The Department of Public Health will continue to request the funding for needed additional 
administrative support and this need is independent of the establishment of the new Department of 
Nutrition & Dietetics.  
 

 Proposed Staffing Structure 
  Department of Nutrition & Dietetics  
  Chair – TBD from internal sources 
  Senior Secretary – from current Senior Secretary Position  
  Department of Public Health  
  Chair – TBD from internal sources 
  Office Manager – from current Office Manager Position  
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Timetable for Implementation of New Nutrition & Dietetics Department 

Action 9-2/2007 1/2008 3/2008 4/2008 7/2008 

Approval of restructuring proposal. x     

Begin internal search process for Nutrition & 
Dietetics Department Chair. 

 x    

Select Nutrition & Dietetics Department Chair.   x   

Begin physical rearrangement of current office 
space to accommodate restructuring.  

    
x 

 

Institute separate departmental activities.     x 
 
 
Exhibit 1 reflects the current distribution of faculty in the department (Fall 2007).   
Exhibit 2 reflects the proposed distribution of faculty with the Department of Nutrition & Dietetics (Fall 
2008). 
 
 
 

EXHIBIT 1 
Fall 2007 (Current) 

 
Department of Public Health (n=23.5 full and half time faculty) 

 
Public Health   Nutrition  Health Administration Rehab Counseling    
Full-Time Faculty (8)*  Full-Time Faculty (6) Full-Time Faculty (4)  Full-Time Faculty (2) 
 

      Half-Time Faculty (3) 
  
Visiting Faculty (1)**  Visiting Faculty (1) Visiting Faculty (0)  Visiting Faculty (0) 
 
 
Adjunct Faculty (11)  Adjunct Faculty (12) Adjunct Faculty (6)  Adjunct Faculty (1) 
 
Replacement Faculty Line (Frozen)  
 
* Barr, Clark, Farrell, Moore, Nyquist-Battie, Wilburn, Chen, Merten 
** Largo-Wight    
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EXHIBIT 2 
Proposed Structure for Fall 2008 

 
Department of Nutrition & Dietetics (n=8 full time faculty)*** 

 
Full-Time Faculty (8) 

 
Visiting Faculty (0) 

 
Adjunct Faculty (12) 

***Christie, Correa-Matos, former visitor or other new hire, Perkin, Rodriguez, Shank, Watkins, Weerts 
 

Department of Public Health (n=16.5 full or half time faculty) 
 
Public Health    Health Administration   Rehab Counseling    
Full-Time Faculty (9)****  Full-Time Faculty (4)    Full-Time Faculty (2) 
 
     Half-Time Faculty (3)  
 
Visiting Faculty (0)   Visiting Faculty (0)    Visiting Faculty (0) 
 
Adjunct Faculty (11)   Adjunct Faculty (6)    Adjunct Faculty (1) 
 
Replacement Faculty Line (currently frozen) 
 
**** Barr, Clark, Farrell, Moore, Nyquist-Battie, Wilburn, Chen, Merten, former visitor or other new hire 



Goals Actions  Outcomes Persons Responsible Timetable & Cost 
5. The DPH will divide 
into separate departmental 
units. 

5A. The Nutrition 
programs will become a 
separate department. 
 
5B. The Health 
Administration 
programs will become a 
separate department. 
 
5C. The Community 
Health and MPH 
programs will become a 
separate Department. 
 
 

Each program will identify the 
appropriate organizational 
structure and submit 
paperwork to approve the 
proposed structure through 
appropriate College and 
University channels. 

Department Faculty, 
Program Directors, 
Chair, and Dean 

2007-2008 
Nutrition will request to 
become a separate department 
with the remaining units 
staying together. 
 
2008-2009 
If  approval obtained, Nutrition 
would become a separate 
department. 
 
2009-2010  
Future division of the 
department into separate units 
will be explored. 
 
Costs need to be estimated 
regarding secretarial support 
and new chairs for areas.  
Space needs for new units need 
to be discussed. 
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